Operational Policy: Artificial Intelligence (AI) Policy
Blind & Low Vision Education Network NZ
Important Data Protection Statement
Under no circumstances should identifiable staff or ākonga data – including names, health information, reports, assessments, or any other personal details – be entered into any AI platform or tool.
This includes both approved and unapproved AI services. Protecting the privacy and dignity of our ākonga is paramount and aligns with BLENNZ’s commitment to ethical, safe, and inclusive education. All AI use must comply with New Zealand privacy laws and BLENNZ digital safety policies.
Statement of Intent:
BLENNZ is dedicated to supporting ākonga who are blind, deafblind or low vision through technology and providing full curriculum access. This policy and the accompanying procedures outline how BLENNZ staff and ākonga should use Generative Artificial Intelligence (AI) tools. The goal is to leverage AI responsibly to enhance the educational experience for our ākonga while maintaining a safe, ethical, and inclusive learning environment. This policy also aims to promote the use of AI as an empowering and accessible tool for ākonga with vision impairment, in line with the principles of Te Tiriti o Waitangi and inclusive education. The refresh of BLENNZ's Expanded Core Curriculum highlights our commitment to providing tailored educational approaches for our ākonga. Our approach to Generative AI is informed by ongoing monitoring of new developments and adheres to the Ministry of Education's advice.
Definition:
For ākonga who are blind, deafblind, or have low vision, generative AI is a technology that can create new content – like Braille, audio descriptions, or tactile diagrams. Unlike simple search tools, it's designed to generate original material that is instantly accessible.
For BLENNZ, this means generative AI can be a powerful tool for accessibility and learning. For example, it could be used to:
· Create custom audio descriptions for images and videos, providing detailed information that ākonga might otherwise miss.
· Generate personalised stories or study materials in Braille or large print, instantly adapting content to ākonga specific needs.
· Translate spoken words into tactile formats, helping a deafblind ākonga engage with a classroom discussion in a whole new way.
We view this technology as a creative assistant that helps bridge gaps in traditional learning, giving our ākonga more independence and new ways to explore and interact with the world around them.
Scope
This policy applies to all BLENNZ staff members when they use AI tools in their professional capacities, which includes teaching, administrative tasks, and content creation. It also provides guidance for ākonga' use of AI tools.
Guiding Principles for AI Use
When using AI tools, BLENNZ staff and ākonga are expected to follow these principles, which align with BLENNZ mission to support ākonga who are blind, deafblind, or have low vision:
· Enhancing Accessibility: AI tools should be used to actively improve accessibility for blind, deafblind, and low vision ākonga, not impede it. This is consistent with BLENNZ’s commitment to using assistive tools and assessment processes for full curriculum access. For example, AI could help make whiteboard content more accessible or process information that would otherwise require support staff or peer assistance or specialised equipment. AI tools and resources must also be compatible with assistive technologies like screen readers, Braille displays, and text-to-speech software.
· Supportive Learning Environment: AI should be a complement to existing support systems, such as peer-to-peer assistance. AI should be viewed as another tool to support learning and independence.
· Cultural Responsiveness: The use of AI must reflect the principles of manaakitanga (care), whanaungatanga (relationships), and ako (learning). Staff must review all AI-generated content for cultural sensitivity and relevance, particularly regarding Te Ao Māori and Pasifika worldviews.
· Accuracy and Verification: Staff must critically evaluate AI-generated output for accuracy, bias, and relevance, especially when it relates to educational content or ākonga support. This includes reviewing for "hallucinations" or made-up facts.
· Ethical and Responsible Use: AI must be used ethically, ensuring transparency, fairness, and accountability in all applications. Staff and ākonga must use AI responsibly, including understanding copyright and plagiarism.
Approved AI Tools and Access Requirements
To ensure consistency, security, and appropriate support for our specific learning environment, BLENNZ staff are permitted to use the following AI tools for work-related purposes:
· Gemini
· Copilot
When using these approved AI tools, staff must be signed in with their BLENNZ M365 or Google account. This requirement helps ensure that usage aligns with organisational policies and security protocols. All approved AI tools must be tested for accessibility and have child-safe terms of use, no data harvesting or tracking, and compatibility with common assistive technologies. Examples of approved tools include Grammarly for Education and Book Creator with AI features. Staff are also encouraged to explore tools like Be My Eyes as an example of AI-powered accessibility.
ChatGPT is not permitted for use by ākonga or staff for any BLENNZ related purposes.
Ākonga Use of AI
Permitted Use (with teacher supervision)
· Creating accessible content, such as generating alt-text for images or converting text into audio.
· Assistive learning, like using text-to-speech, grammar and spelling checks, and summarising long texts.
· Generating ideas for planning stories or brainstorming projects.
· Enhancing learning projects by using AI features in approved apps like Book Creator.
Not Permitted
· Using AI to complete an entire assignment or assessment.
· Entering any personal information, such as full names or health data, into AI tools.
· Accessing unapproved AI tools without teacher supervision during school hours.
· Using AI to create content that is biased, inappropriate, or culturally insensitive.
Staff Use of AI
Acceptable Use
· Differentiating resources by using AI to convert text to audio, create visual descriptions, or simplify complex topics to meet individual ākonga needs.
· Creating accessible materials by generating alt-text for images in school documents and websites.
· Drafting administrative tasks, such as report comments or summarising meeting notes, with careful professional judgment and review.
· Critically evaluating all AI outputs for accuracy, cultural responsiveness, and age-appropriateness before sharing with ākonga.
Unacceptable Use
· Sharing identifiable ākonga data with any AI platform.
· Relying on AI to make final decisions about ākonga learning or behaviour.
· Using AI-generated content without critical evaluation.
· Using tools that violate New Zealand privacy standards or school digital policies.
Supporting links
· Generative AI – Ministry of Education website
· Cybersafety and Digital Citizenship Policy
· Communications and Social Media Policy
Review
This policy will be reviewed regularly to ensure it remains current with technological advancements and best practices in education for ākonga who are blind, deafblind, or have low vision.
Approved: Saul Taylor – Principal BLENNZ
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